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Who Am I
Some personal backgrounds

◼ Current Positions

 Chief Innovation Officer, Biomedical Development Board 生醫創新方案執行中心創新長

 General Partner, Acorn Campus Taiwan

 Chairman and acting CEO, VSense Limited

 Semiconductor-based biosensor chip, first ever NTU spin-off

 Part-time Positions

 Volunteer at NTU, YEF, Garage+, … etc.

 Judge at FITI, YEF, TIC 100, Spark, 萌芽計畫,育苗計畫, 價創計畫, 國發基金天使計畫… etc.

 Adjunct professor at NTU 
 Group Dynamics (組織運作導論)

 Platform Strategy (平台策略) 

 BioDesign (生醫創新與商業化)

◼ Previous Positions

 Co-founder, Executive VP and CTO of GigaMedia Limited (NASDAQ: GIGM)

 Deputy CEO of NTU EMBA Foundation

 Board director of Gamania (遊戲橘子), SoftStar (大宇) , 重聚典, Cambridge Entertainment Software Limited… etc.



Taiwan Ranked Number 3 in Biomedical Innovation
For emerging newcomer markets

Source: 
Pugatch Consilium, BCI Survey, 4th Edition, 2017 
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Expat Explorer Survey



Healthcare Prices: Taiwan vs US

Abdomen + Pelvis CT Scan
with Contrast Agent

US

CPT 74174
US$4,308

Taiwan

健保代碼33071B
4,560點

30x

US

CPT 19083
US$1,401

Taiwan

健保代碼19007B
1302點

+
健保代碼63010C

2801點

Ultrasound Guided Breast Biopsy

11x

Zimmer Biolox Total Hip System

US
Reimbursement

US$31,839
+

Patient Co-pay
US$3,957

Taiwan

健保給付
NT$52,796

+
自費

NT$65,000

9x-18x
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Cost of Hemodialysis in Various Countries

Taiwan

健保代碼58029C
3,912點

Source: “International Comparisons to Assess Effects of Payment and Regulatory Changes in the United States on Anemia Practice in Patients on Hemodialysis: The Dialysis Outcomes and Practice Patterns Study. “ Journal of the 
American Society of Nephrology, JASN 2016 Jul; 27(7): 2205–2215



Taiwan’s Value Comes at the Cost of Personal Touch





Value that Matters
Global shift from clinical toward economic buyers



Efficiency-Oriented
Universal

Healthcare



Creating Value in Healthcare

• Generating better clinical outcome

• Increasing operation room efficiency

• Reducing length of hospital stays

• Avoiding unnecessary re-admissions

• Preventing hospital acquired infection

• Improving patient’s adherence and satisfaction

Value Based
Healthcare



Creating Value through Digital Health

Cost Anatomy of Hip Replacement
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New Challenge Brought by Digital Health
Digitizing healthcare brought about huge amount of data



AI in Healthcare
Multiple areas where artificial intelligence can come to help



AI in Healthcare
Addressing global shortage of healthcare workers



Top 10 AI Applications in Healthcare



AI in Pathology
Improving efficiency and accuracy of image recognization

AI-Assisted 
Digital Pathology



AI-Driven Drug Discovery
In Silico models for AI-assisted drug development pipeline



AI + Robotics
Improved patient care at lower cost



AI in Health Insurance
Smart claims management with self-learning software



Challenges of AI in Healthcare

Data Quantity Data Quality Security Ethics and 
Liability



Sentiments from the Investment Community
When it comes to AI in healthcare, investors aren’t scrimping





Changing Trends in Model of Care
Pressures to move toward higher-quality lower-cost models



Total Care through Digital Health
Managing across the patient pathway presents new opportunities 



Case Study: Livongo Health
Livongo for Diabetes: smart BG meter, analytics platform, coach team


